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AIITM HI'TY
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ITonoxenue 06 OTaene NepcrneKTHBHOTO pa3BUTHUS

1. O6mmue noJiokeHust

I.1. Otxen nepcnekTuBHOTO pa3euTus (nasee — otaen I1P) sBseTcs CTPYKTYpPHBIM MOJpa3IeNeHIEM
Ap3aMaccKoro MONMTEXHUYECKOrO MHCTUTYTa ((unnana) ¢enepanrbHOro rocylapcTBEHHOro GIOKETHOTO
00pa3oBaTeIbHOTO Y4pEeXKAEHHs BhICIIEro 06pazoBaHust «HUKeropoICKuii rocy1apcTBEHHbIH TEXHUYECKHIA
yausepeurer uM. P.E. Anekceesa» (nanee AIIM HI'TY) u nomumHsercs 3aMecTHTENO AMPEKTOpa MO
Hay4YHO-TEXHUYECKON U MHHOBAUMOHHOMW TMOJIUTHKE.

Otnen TIP opranu3oBaH ¢ LeENbI0 KOOPAWHAUMH paboT 10 BHIMOJHEHUIO TITAHOB OOECHEYeHHs W
COBEPLIEHCTBOBAHUS HAyYHO-yueOHOr0 npolecca.

1.2. Ornen T1P Bo3rnaBnseT pyKoBOAWTENb, KOTOPBINA HA3HAYAETCd W OCBOOOKAAETCS OT JOIKHOCTH
npukasom aupexropa AITA HI'TV.

1.3. PykoBomutens oranena TIP ocymectsiser ofuiee pyKOBOACTBO paGoTOif TOApas/eseHus,
MJIAHUPOBAHKE, KOOPAWHALMIO AEATENbHOCTH ¢ paboTol Apyrux noapaszaeneuuit AITM HI'TY, a takke
BBITIOJIHACT ~ ApYrve  OOA3aHHOCTH, MNPEeJYCMOTPEHHbIE HAcTOAMM  [lookKEeHHEeM, JOKaTbHBIMH
HopmatBHbIMU akTaMi AT HI'TY w opranusauronHo-pacnopsautensHeiMu Jokymentamun AITU HI'TY.

I.4. B cBoeit pesrensHoctu oraen [P pykosoncteyercs: Koncrtutyumeii Poccuiickoit ®eneparnu;
®enepanbHeiM  3akoHOM "OG6 obpasoBanun B Poccuiickoii ®enepauun" ot 29.12.2012 No 273-03;
peweHnamu IlpaButensctea Poccuiickoit ®enepaunu 1no BONpocaM yNpasieHUs B 0Opa3oBaHUM;
HOPMaTUBHBIMK TIPaBOBBIMK aKTaMh MuHHCTEpeTBa 00pasoBaHus W Hayku Poccumiickoit ®enepauun;
YCTaBOM ¥ JIOKAlbHBIMM aKTaMM YHWBEPCHUTETa W WHCTHTYTa; B TOM WYHCIIE TMPaBUIaMH BHYTPEHHETO
TPYAOBOI0O pacrnopsaka; HacTosAuM [TonoxkeHneM.

1.5. Otgen TIP  ocywiecTBisleT KOOPAMHALMIO OCHOBHBIX 3TAallOB peall3allMy CTPaTerdd PasBHTHS
WHCTUTYTa C Y4€TOM MNPUOPUTETHBIX HANpPABICHWH AEATENLHOCTH MHCTUTYTAa, M B TMEPBYIO OYepelb —
Hay4YHO-MCCIIEI0BATENILCKON AEATETBHOCTH.

1.6 Tlo kBamudukauun u npodeccHoHaTbHON MOATOTOBIEHHOCTH BCE COTPYAHMKM otaena [P
JO/KHbI COOTBETCTBOBATL TPeOOBaHUAM, OnpelenseMbiM EAMHBIM KBalW(pUKAUHOHHBIM CIPABOUHWKOM
JOJKHOCTEH PYKOBOJMTEJIEN, CIIELMAIMCTOB U CITYXalllWX, B TOM YHCJIe HaYaJbHUK OTAENA JOJKEH UMETh
BbicUlee (TEXHHYECKOE WIIM HMHIKEHEPHO-DKOHOMMYECKOE) 0Opa3oBaHWe M CTaxk paGoThl MO HAY4HO-
TEXHUYECKOH HMH(POPMAUMK MIIM  TATEHTHO-JMIEH3MOHHOW paGoTe Ha HWHKEHEPHO-TEXHHYECKHX W
PYKOBOJAIMX NOJDKHOCTAX HE MEHee 5 JIeT; COTPYIAHHWKM — BhICIIee o0pa3oBaHWe 6e3 MpeabsBICHUS
TpeOoBaHUH K cTaXxKy paGoThI.

Hauanenuk otnena [P ponkeH 3HaTh:

o ®ejiepalibHbIe 3aKOHBI, HOPMATHBHbIE MPABOBBIE aKThl MUHHCTEPCTBA 006pa3oBaHus W Haykn P®,
JokanbHble HopMaTuBHbIE akThl HI'TY u AT HI'TY.

® [Ipoduns, cneunanusaumio, crpykrypy CIT ATIU HI'TY, ocHoBHBIE hyHKLHK €ro nojpasiejieHHit
¥ WX B3aUMOJEHCTBHE C MOApA3IeIEHUSIMH.

. Hay4Hble mpoGiieMbl COOTBETCTBYIOUIEH OGNACTH 3HAHMM, HAYKM M TEXHUKH, OTEYECTBEHHBIE M
3apyOeKHbI€ JOCTHIKEHHUS M0 3TUM BOIPOCAM.

o YCTaHOBJICHHBIH MOPANOK OpraHu3aluK, MIAHUPOBAHUA M (DUHAHCUPOBAHMS, NPOBEACHUS M
BHEIPECHUS HAYYHBIX UCCIIE0BAHUI U pa3paboToK.

B [Topsok 3aKToueHns ¥ UCTIONHEHHS JOTOBOPOB MIPH COBMECTHOM BBIMOTHEHUH paboT ¢ ApyrumMu
VUPeXKICHUSAMH, OPraHU3aUNIMH W TIPEATPUSTHSIMH.

& HayuHoe oGopynosanue moapasjenieHus, MpaBujia ero 3KCITyaTallli; MOPSAJOK COCTaBJICHHUs
3a4BOK Ha MpUOOpeTeHre NpuOOpOB, MaTEPHAIIOB, IPYTOro HAYYHOTO 06OPYI0BAHMSL.

o JleficTByIOLIME MONOKEHUS MO NIOJATOTOBKE H MOBBILIEHHIO KBaTHpUKALIMHK KaJpoB.

. PykoBozsiue MaTepuabl o opraHu3almim Jenonpou3BoACTBa.
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® TIpueMbl  MCMONBb30BAHUS ~ OPITEXHUKW W YCTAHOBJEHHOTO  MPHUKIIAAHOro MpOrpaMMHOI0
obecrieyeHus.

1.7. CtpykTypy M wratHoe pacnucanue oraena [P, a Taioke U3MEHEHUS K HAM YTBEPKIACT PEKTOp
HI'TY no npencrasnennto gupekropa AIIM HITY.

1.8. TTepeueHb BHyTpeHHUX W BHelHUX JokymeHToB CMK, noanexaiux BHEAPEHNIO B CTPYKTYPHOM
MojIpa3aeieH H, eXXEroIHO ONpPEIENIeTCs OTBETCTBEHHBIM T10 CHCTEME MEHE/UKMEHTA KaueCTBa ATIMHITY
[0 COTJIacoBaHWIO ¢ pyKoBoxuTesneM otaena ITP mexons w3 crieuduKyi JeATENBHOCTH CTPYKTYPHOrO
noapasaenenus AITM HI'TY.

1.9. Cxema aJAMHHHUCTpaTWBHOrO W  (YHKUMOHAIBHOTO  B3aMMOACHCTBHA  CTPYKTYPHOTO
nojpasjieNleHns ¢ APYrMMH CTPYKTYPHBIMH TMOJPA3/IC/EHHAMH ¥ OpraHaMu ynpasJicHHA Al HI'TY,
MOYHHEHHOCTh, MOPAAOK OOMeHa WH(popMalue#, ydacTHe B Tpoleccax AeiTelbHOCTH ATl HI'TY
onpenensercs CraHzapToM opraHusauun «ChcTeMa MEHEUKMEHTa KauecTBa. «CucreMa ynpaBJleHHUs.
Ctpykrypa. Cessu. [lpoueccen» (HITY CTO/0 10-2017), a Takke J[APYTMMH HOPMATHBHBIMM U
HEHOPMaTHBHBIMU akTamu, fokyMentamu CMK HI'TVY.

2. OcHOBHbIE 321a4H ¥ HANPABJeHNs JAesiTeabHocTH oTaena TP

2.1. OcHOBHbIE 3a/1a4u OTAeJIa:

2.1.1. Pa3BUTHE Hay4HO-MCCIIE0BATENBCKOW W HHHOBALIMOHHOH AEATEIbHOCTH.

2.1.2. KoopauHauus ¥ MOHUTOPHHT CTPATErHYEeCKUX HaMpaBlICHUH NEATEIbHOCTH HHCTUTYTA.

2.2. OcHoBHbIe HanpasieHus B aesreasHocTd CIT:

2.2.1. Opranu3auusi Hay4HO-MCCIIEI0BATENBCKON ACATENBHOCTH, B TOM HHCIIC paboT mo y4acTuio B
KOHKypcax Ha Mojly4yeH’e IpaHTOB M M0 3aK/IOYEHHIO X03[0r0BOPOB Ha MpOBEACHHUE (GyHIaMEHTaIbHbBIX U
npukiagasix HAP.

2.2.2. AHamu3 BBINONHEHWS TUlaHa CTPAaTErHuyecKoro pasBUTHS WHCTHTYTa W BbIpaboTka
peKOMEHIaLHii 10 COBEPUIEHCTBOBAHUIO MPOLEIYPhl €0 peanu3alny.

2.2.3. KoopauHauus pa3BHTHs JONTOCPOYHOTO MApTHEPCTBA C MPEANPUATHAMH W YIPeXKACHUAMHA B
LeIsX COBEPLIEHCTBOBAHMS MMOArOTOBKH CMELMAIUCTOB.

3. DyHKUHH

OcHoHbIMH GyHKUMsaMu oTaena [TP HI'TY ssastores:

3.1. KoopauHUpOBaHHWe W MOHUTOPUHT BBIMOIHEHHS CTPATErMUECKOTO TlIaHa PasBUTHS HHCTUTYTA.

3.2. KOHTpONb ¥ aHaJu3 JesSTeNbHOCTH TI0Ipa3/ielieHAH HHCTUTYTA MO BBIMOIHEHUIO CTPATErHYECcKoro
T1aHa pa3BUTHS.

3.3. MOHHTOPMHT JIOCTHXKEHHs KPAaTKOCPOUHBIX W JONTOCPOYHBIX MEpPONpUATHH Ha kadeapax mno
peanu3aluy CTPATErny pasBUTHS WHCTHTYTA, OCHOBAHHBI Ha CHCTEME MOKasaTeNel AesSTebHOCTH.

3.4. KoopaurupoBanyie paGoTsl kadeap Mo pasBUTHIO MyOGIMKALMOHHOH aKTUBHOCTH M MOBBILICHHIO
kauecTBeHHbIX nokazateneit [TT1C.

3.5. KoopamuupoBanue paboThl Kadeap M0 HayqHO-MCCIIENOBATENLCKOM paboTe CTYIACHTOB M
acrnupaHToB.

3.6. UnbopMaumMoHHO-aHATUTHYECKOe ofecriedeHne paboT MO CO3MAHMIO W 3alliTe OOBEKTOB
WHTEIIEKTYaTbHON COOCTBEHHOCTH.

3.7. Opranu3aiuus Hay4yHbIX KOH(pEpEeHUMI i CEMUHAPOB.

4. DyHKUHOHAILHBIE 00SI3AHHOCTH PYKOBOIHTEJISI CTPYKTYPHOI0 NOApa3/ie/IeHus]
HauansHuk otaena TP ocyuiecTBIseT CBOK AeSTENbHOCTh B cooTBETCTBUM ¢ KoHcTutymeii PO,
3aKOHONATEMbHBIMA aKTaMH, BHEIIHHMHM W BHYTPEHHHMMH HOPMaTHBHBIMHU JOKYMEHTaMH, B TOM 4YHCIIE
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3akonoM Poccuiickoit @enepammu «O6 obpazoBanuny, enepansHbiM 3akoHoM Poccuiickoit @enepanyu

«O BBICHIEM M TIOCJIEBY30BCKOM TpodeccroHansHoM obpazoBanuuy, MC MCO 9001:2000 «Cuctemsl

MeHeIKMeHTa KauecTBa. TpeGoBanusi», Cranpapramu v aumpektuBaMu ENQA, Vcrasom ©OI'OY BITO

HI'TY, Tlonoxenuem AIIM HITY, [lpaBuiaMu BHYTpeHHEro TpPYHAOBOIO paclopsika HHCTHTYTa,

PykoBozactBoM no kadectsy ®I'OY BIIO AIIM HI'TY, Ilonutukoit B obnactu kayectea ®I'OY BITO

ATTM HI'TY.

Havanenuk otaena [IP) o6s3aH opraHu3oBeIBaTE U KOHTpOIUpoBaTh paboty otaena [P AIIM HI'TY

M0 BBITIOJHEHUIO TJIAHOB B COOTBETCTBMM C MpaBUiIaMu BHyTpeHHero pacnopsaka AIIM HI'TY, B Tom

qucrne:

G CobGmoaTh nmpaBuia BHyTpeHHero tpynosoro pacrnopsiaka AITM HI'TY, npaBuna oxpansl Tpyna,

TEeXHUKU O€30MacHOCTH, MOKaPHOH 6€30MacHOCTH U MPOU3BOACTBEHHON CaHUTapUH.

e  VKpenasaTh TPYAOBYIO AMCLUMUIUIMHY, COOMOAATL 3aKOHOAATENLCTBO O TPYAE, a Takxke obecreunBarhb

MPaBUJIbHYIO OpPraHM3aLUMI0 TpPyJAa, MaKCUMAJbHYK TPOM3BOAMTENBHOCTh, COOMIOAECHUE TpeboBaHMi

MepBOro oT/aesa MOAYMHEHHBIMU €MY COTPYIHUKAMU.

e PaspaGarbiBaThb MPOEKTHI MEPCHIEKTUBHBIX M MOJOBLIX MUIAHOB paboThI MOAPa3ACTCHUs U MPEIOCTAaBIATH

WX PYKOBOJCTBY HHCTHUTYTA.

e OpraHu3oBbIBaTb  BBIMOJHEHHE  HAYYHO-UCCIENOBATENLCKMX  paboT, MpPEeXyCMOTPEHHBIX IS

nojpa3fielieHus] B TEMAaTUYECKOM IIJIaHE€ WHCTUTYTa, W ONPEACNATh TMEPCHEKTUBBI HMX Pa3BUTHS TIO

COOTBETCTBYIOIIEH 00nacT 3HaHWUM, BBIOMpAThL METOAbl M CPEACTBA MPOBEIACHWS WCCIIENOBaHUN W

pa3paboToK, MYTH peLIeHNs TTOCTABIEHHBIX TIepe]] MOApa3AeieHUEM HayYHBIX U TEXHUYECKUX 3a1au.

e  KoHTponupoBaTh BBIMOIHEHHE TMPEIYCMOTPEHHBIX TIAHOM 3aaHWi, JOTOBOPHBIX 00S3aTeNbCTB, a
TaKkKe KauecTBO paboT, BHIMOIHEHHBIX CMELMATUCTaMU MOAPA3AENEHUS U COUCTIONHUTEISIMHU.

e PykoBoaWTb pa3pabOTKOM TEXHWYECKUX 3aJlaHui, METOJMYECKUX W pabouuX MporpaMm, TEXHUKO-
KOHOMHUYECKUX 0OOCHOBaHWIA, MPOrHO30B M MPEIIOKEHHIA 10 Pa3BUTUIO COOTBETCTBYIOLIEH OTpaciiu
HKOHOMUKH, HAYKH U TEXHUKH, IPYTUX TJIaHOBBIX JOKYMEHTOB U METOJMYECKUX MaTEPUAIIOB.

e OOGecrieunBath COOJIOJIEHWE HOPMATUBHBIX TpeOOBaHMH, KOMIUIEKTHOCTP M  KayeCTBEHHOE
oopmiieHre JOKyMEHTaUuH, COOTI0ICHHE YCTAaHOBIIEHHOI O MOPsIKA €€ COTJIaCOBaHMsI.

e VTBepkKIaTb M MPEACTAaBIATH HA PAaCCMOTPEHUE YUEHOrO COBETa MHCTUTYTa HAayYYHbIE€ OTYETHI O
paboTax, BBIMOJIHEHHBIX MOJIPA3/IEIEHUEM.

e OOecneynBarh MpPaKTUUECKOE IPUMEHEHHE pE3yJIbTaTOB WCCIEAOBaHWMA, aBTOPCKUI Ham30p |
OKa3aHWe TeXHUUYECKOM MOMOILM MPU UX BHEAPEHUHU.

e Onpenensats noTpeOHOCTH MOApasjelieHuss B 00OpYAOBaHUM, MaTepuanax M APYruX pecypceax,
HEOOXOAUMBIX JUISl TIPOBEAECHUS paboT, U MPUHUMATh MEPHI 10 00ECTIEYEHUIO TIOAPA3IEIeHUs STUMH
pecypcaMH, COXpaHHOCTH OOOpyJdOBaHMs, ammapaTypbl W TpUOOPOB, WX palHOHATBHOMY
UCTI0JIb30BAHUIO.

e OpraausoBbiBaThb paboTy MO TMAaTEHTOBAHUIO W JHMUEH3UPOBAHWIO HAYUHBIX M TEXHHYECKHX
JOCTHKEHUH, perucTpaunu U300peTeHnit N pallMOHATM3aTOPCKUX TPEITOKEHHIA.

e OOGecrneunBath MoBblIeHHE 3PPEKTUBHOCTH pabOTHI MOApa3ENeHUs, PALMOHAIBHYIO PAaCcCTaHOBKY
pabOTHUKOB, MPUHUMATh MEPHI MO MOBLILLIEHUIO UX TBOPYECKOH aKTUBHOCTH.

e Cnenuts 3a Ge30MacHbIM NMPOBEAEHNUEM PadoT, COOMIOAEHUEM MPABUI U HOPM OXpaHbl TPY/a.

e  BHOCHTbL MpeMIOKeHUs MO MoAGOpY KaapoB Ha MPOBEAEHME HAayuyHO-UCCIEN0BATENLCKON paboThl,
TMIPOBOJIMTEL PaboTy 110 UX aTTECTALMU U OLEHKE JAESTENbHOCTH, MOBBILEHHIO KBATM(UKAIIUY, BHOCHTE
MPETOKEHUA TI0 OIUIaTe TPYAa U MaTeEpUAIbLHOMY CTUMYJIMPOBAHUIO PaGOTHUKOB C YYETOM JIMYHOTO
BKJIaJla B 0OL{E pPe3yabTaThl paboThl MOApa3AeICHHS.

e OnpenensTs HaNpaBIeHUs JEATENIBHOCTH CEKTOPOB (J1ab0paTopHii), BXOAAIINX B COCTAB MOAPas/Ie/IeHHs,
OpraHU30BBIBATH U KOOPAMHUPOBATH UX paboTy.
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e KypupoBarh BOMPOCH! HAYYHO-HCCIEN0BATENBCKOM paboThl CTYICHTOB.
e Co3zmaBaTh ycioBus ais paboThl mepcoHana otaena TP B COOTBETCTBMM C 3aKOHOJATENBCTBOM,
HOpMaMH T10 OXpaHe Tpy/1a ¥ TeXHUKe G€30MacHOCTH, a TAKXKe KOJIEKTHBHBIM JI0TOBOPOM.

5. IIpaBa pyKoBOAHTEIsI CTPYKTYPHOIO MOApa3/ie/ieHus:
Havansauk otaena [P umeer npaso:

. CBOEBPEMEHHO 3HAKOMHUTBCS C pemeHnamMu pykosoactBa AITA HI'TY, kacatoummucs ero
nesTeNbHOCTH U ¢ TtaHom padotel CIT ATTH HI'TY.

. OcCylIeCTBIATL  B3aUMOJCHCTBHE C  PYKOBOAMTENAMM  BCeX  (OTHENBHBIX)  CTPYKTYPHbIX
mopasieNeHnit MHCTUTYTa.

o IMoarorasiBath 3anpock! 1 miuckMa 1o temarike CIT ATIM HI'TY u BHOCUTE MX Ha pacCMOTpeHHe
BBIIIECTOSIIETO PYKOBOJCTBA.

. [ToanMCHIBATE U BU3UPOBATH JOKYMEHTEI B IIPEJENAX CBOEH KOMIETCHIMH.

@ BHOCUTEL TIpEIIOKEHHUS O TOOUIPEHUH OTIMYMBIIMXCA PaGOTHUKOB, HAIOXKEHWM B3BICKAHWU Ha
HapyIIMTeNel MPOU3BOACTBEHHON U TPYAOBOM AMCLHUILTHHBI.

. TpeGoBarth OT PYKOBOACTBA WHCTUTYTA OKa3aHUs COAEHCTBUS B MCTIOJHEHUH CBOMX JIOJIKHOCTHBIX

00s13aHHOCTEH U TIpaB.

6. OTBETCTBEHHOCTH PYKOBOIHTE/IsI CTPYKTYPHOIO IOApa3ae/eHust

Bclo MOJHOTY OTBETCTBEHHOCTH 3a KauecTBO W CBOEBPEMEHHOCTH BBIMOJIHEHHUS BO3JIOXKEHHBIX
nacrosumm TTonoxkenneM Ha otaen [P 3anad u GpyHKIHM#, a TakKe 3a co3aHue yCIoBUil Uit 9hGeKTHBHOM
paGoTHI CBOMX TOTYMHEHHBIX HECET HavanbHUK oTaena [1P.

Kaxnplii paGoTHuk otaena [P HeceT OTBETCTBEHHOCTh 3a KaueCTBO BBINOJHAEMBIX paboT B
COOTBETCTBUH C JIOJHKHOCTHOW MHCTPYKLIMEN.

Havanbhuk otaena [TP HeceT OTBETCTBEHHOCTD 3a:
o Henajutexaiiee WCMOMHEHWE W HEUCTTONHEHHE CBOMX (YHKUMI M JOMKHOCTHBIX O00S3aHHOCTEW,
PEeYCMOTPEHHBIX HACTOSIIEH WHCTPYKUMEH B Tpelenax, ONpEAeNeHHBIM JCHCTBYIOIMM TPYAOBBIM
3aKOoHOAATeNbCTBOM PD.
° [IpaBoHapyIIEHHS, COBEPIICHHBIC B MPOLIECCE OCYLIECTBIEHUS CBOEH NEATENBHOCTH, B Tpe/enax,
onpe/iefieHHbIX  ACMCTBYIOIUM — TPYAOBBIM,  aJMWHUCTPATMBHBIM, YFOJIOBHBIM M  IpaIaHCKUM
3aKoHoIaTenbcTBOM Poccuiickoit denepaunu.

. IIpuuvHeHne MaTepraibHOro yiepba — B Tpejienax, OnpeleIeHHbIX AEHCTBYIOIUM TPYIOBBIM H
rpakJaHCKUM 3aKoHoaTenbcTBOM Poccniickoit ®enepaunu.

. Hu3Kkyro HCIOTHUTENBCKYIO ANCLUIIINHY.

“ HapylieHue HenocpeacTBEHHO WM CaMMM WM MOJYMHEHHBIMM €My paOOTHMKaMW MpaBuil

BHYTPEHHETO TpPYAOBOTO pAacropsiika, TpaBWJl, WHCTPYKUMH W JpYrdX HOPMATHBHBIX JIOKYMEHTOB,
periaMeHTHpYIOWMX Ge30MacHOCTh TPYJa, pasrialleHue CiIyXeOHOM, rocylapcTBEHHOH, KOMMepYecKon
TaliHbl, TEPCOHATTLHBIX JaHHBIX PaOOTHUKOB.

. HenpuHsTtie Mep B cirydasx oOHapyKeHUs HEA0CTaTKOB, HapyIIEHUH 110 OXpaHe Tpy/aa
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JIMCT PETUCTPALIMH U3MEHEHWH

JlaTta BBeieHuA
WU3MEHEHUS

Homep
U3MEHEHUS

Homepa
pa3zaenos,
MTYHKTOB

KTo paspaboran Kro yrBepaun
(TOMKHOCTE, (IOMKHOCTD,
bamuus) (bamunus)
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